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EXECUTIVE SUMMARY & LIST OF PROJECTS (2023-2026) IN ENGLISH LANGUAGE

1-  Executive Summary

As Mayor of Ash Shoyukh, | am pleased to present the Strategic Development and Investment Plan (SDIP) for the Town

of Ash Shoyukh, for the four-year period of 2023 to 2026. It provides our vision, strategy and development priorities that

aim to meet the needs of all local community members and groups, in the context of available resources, existing

capacities and challenges, and potential opportunities. This will ultimately benefit the social, economic and cultural

wellbeing of all citizens living in Ash Shoyukh.

The citizens of Ash Shoyukh, the Municipality and its Municipal Council are committed to achieving the vision:

“Ash Shoyukh Is A Safe Environment Town, Prosperous by Its Services and Economy”

Strategy

This vision will be achieved by coordinating our efforts to improve the provision of quality services and enhancing the

leadership and developmental role of the Municipality. However, to ensure our success we need to move towards

financial self-reliance with the support from our citizens, civil society organizations, the private sector, the national

government, and the international donor community.

Thus, this plan presents priority programs/projects across the four developmental domains: 1) Environment and

Community Infrastructure; 2) Local Economic Development (LED); 3) Social Development and Empowerment; and 4)

Good Governance.

Methodology

The following methodology was used to develop this plan:

®  The Ministry of Local Government's (MoLG) 2017 SDIP Manual for Palestinian Cities and Towns was used as
guidance for the planning methodology and stages, the participating parties, the outputs related to each stage, and
set of tools to be used. The principles/values recommended by MoLG were also applied: Participation; Transparency
and Accountability; Complementarity; Comprehensive Diagnosis; Strategic Direction; and Efficiency and
Effectiveness;

® Lessons learnt were applied from past experiences by the Municipality and the community in planning and
finalizing previous strategic plans;

® The plan was prepared with participation of community members in the development committees and in
cooperation with the MolLG, with technical support from the MDLF through the consultant company, “Pillars
Consulting Company” A focus was also given on ensuring marginalized groups such as women, youth, and persons
with disabilities, were involved in all stages of the plan’s preparation through participation in the various
development committees. This ensured their needs and priorities were considered and analyzed as part of the

plan’s development and within the projects planned for its implementation.

Development Issues/ Priorities
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The Development Priorities/Objectives of Ash Shoyukh within the four domains are:

® Environment and Community Infrastructure
1. Limited capacity of electrical power supplied to the town.
2. Weakness in the internal road network and internal and external transportation.
3. Increasing the percentage of environmental pollution resulting from factories and stone quarries.
4. Inadequate water sources and poor infrastructure for water services and rainwater drainage.
5. lack of a sewage network.
6. Poor solid waste management system.

® local Economic Development
1. Limited availability of small and income-generating projects, especially for young people.
2. Limited job opportunities and high unemployment, especially among graduates

3. Limited water sources for agriculture.

»

Weak support and investment in the agricultural sector.
5. Lack of recreational places in the town.
6. Limited supportand investmentin the industrial sector.
® Social Development and Empowerment
1. Poorinfrastructure of educational facilities in the town.

2. The poor level and quality of health services provided to the population in the town.

w

Incompatibility of services provided and public facilities for persons with disabilities.

4. Limited economic, cultural and health assistance and programs provided to persons with disabilities.

U1

Limited operational and training projects and programs for women, youth and marginalized groups.
6. Lack of recreational public facilities for children and women in the town.
7. Lack of care and support packages for the poor, orphans, the elderly and all categories of social services.
8.  Poorinfrastructure of sports facilities and lack of many of them in the town.
9. Limited and weak cultural and heritage programs.
10. Low areas allocated for construction and housing, and lack of investment projects in the field of
commercial housing.
11. Poor infrastructure services, especially roads, water and electricity services in remote areas.
® Management & Good Governance
1. The obsolescence of the master plan and the limited land and its uses in the town.
2. Lack of a contingency and risk reduction plan.
3. Lackof a planning and studies department in the municipality.
4. Weak institutional building in the municipality.
By voting on development issues, priority development issues were reached, and the results were as follows:
1. Limited economic, cultural and health assistance and programs for persons with disabilities
2. Limited operational and training projects and programs for women, youth and marginalized groups

13
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3. The weakness of the internal road network and internal and external transportation and its
incompatibility with the needs of persons with disabilities

4. Incompatibility of public services and facilities for persons with disabilities

5. Poor level and quality of health services provided to the population in the town

6. Poorinfrastructure of educational facilities in the town

7. Increasing the percentage of environmental pollution resulting from factories and stone quarries

8. Lackof a planning and studies department in the municipality

9. Lack of recreational, sports and cultural venues in the city

10. Weak institutional building in the municipality

11. Inadequate water sources, poor water service infrastructure, storm water drainage, lack of sewage
networks

12. Limited capacity to supply the town with electricity

13. Weak support and investment in the agricultural sector

14. Poor solid waste management system

15. The obsolescence of the master plan and the limited land and its uses in the town.

16. Lack of contingency and risk reduction plan.

We look forward to working with our citizens, civil society organizations, the private sector, the national government,

and the international donor community to ensure the vision of Ash Shoyukh is achieved.

For more information please contact:

Name: Fadi Ayayda

Job Title: Municipality Executive Manager & SDIP Team Coordinator
Telephone: 0598497766

Email: fadi.ayayda@shyoukh.org
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list of Projects (2023-2026) in English language

Program
Project Developmental
Project Name Number/ Program Name
Code Domain
Code
ROO1 Rehabilitation and paving of internal roads with a length of 10 km
Rehabilitation
- and paving of
RO02 Construction and expansion of new streets with a length of 6 km S
o main and
Adapting transportation and public transport to the needs of people internal roads
ROO03
with disabilities and the elderly.
WW- Township
Construction of a sewage network and purification plants
01 Sewage System
2ENO
WW- Development
Treatment of cesspits damage and groundwater pollution.
02 Program
e
Installation of solar energy systems for schools and public =
ELO 5
institutions with a capacity of 150 kW i
£
]
ELO2 Investing in renewable energy with a capacity of 500 KWP %
E
e
Rehabilitation and development of electricity and transformer z
ELO3 -
networks
Electricity
Raising the capacity of electrical power by increasing 8 megabytes to Services
ELO4 3ENO
the current capacity Improvement
Program
Establishment of networks and transformer stations at a rate of 4
ELOS
stations
ELO6 Installation of 2 circuit breakers
ELO7 Purchase of electrical materials and supplies (meters, |ightings,)
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Program

Project Developmental
Project Name Number/ Program Name
Code Domain
Code
WAO1 Water Network Expansion and Rehabilitation
Rehabilitation of pumping stations and the establishment of
WAO2 » ) ) Water Services
additional new stations at a rate of (2) stations.
4ENO Improvement
WAOQ3 Construction of water storage units with a capacity of 4000 cups Program
Construction of a water transmission line for quarries and industrial
WAO04
zone with a length of 2 km
Establishing a treatment station for the problem of asthma, and
SWO01 rehabilitating lands and areas affected by environmental pollution Environmental
resulting from stone quarries. Improvement
SENO and Solid Waste
SWO02 Providing waste collection containers at a rate of 200 containers
Services
Program
SWO03 Buying an extra waste car
Completion of the second phase of the municipal park with an
ENO1
additional area of 7 dunums Recreational
and Tourism
Create green spaces in the town's streets and neighborhoods to -
ENO2 S Environment
improve the climate and environment. o
Development e
(5]
£
Program s
ENO3 Restoration and revival of archaeological and historical areas ]
(5]
()
R
§
Reclamation and rehabilitation of agricultural lands, addressing the S
[}
. . . . . e
AGO1 problem of desertification, expanding and encouraging the Agricultural and =
(9]
o
.agricultural area to improve the climate by 400 dunums Environmental -
~
Construction and rehabilitation of agricultural roads with a length of 8 Sector
AGO02 e
15 km Development
Drilling water collection wells for farmers, especially in marginalized Program
AGO3

areas at a rate of (30 wells)
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Program

Project Developmental
Project Name Number/ Program Name
Code Domain
Code
Construction of water catchment ponds for agricultural uses and
AGO4
climate improvement
Organization of the industrial zone and the establishment of a
INO1 . . Industrial Sector
special zone for craftsmen and professionals
EC/03 Development
NO2 Supporting the financing of some creative small ideas and projects to Program
mitigate environmental damage
HEO1 Providing an ambulance and emergency center and an ambulance
Finishing the new health clinic building and raising it to the level of a
Health Services
HEO2 fourth degree, and diversifying in medical services, such as dental
= Quality
clinic, comprehensive laboratories and others 2
9 Improvement
Rehabilitation of Qaffan Khamis Clinic — Expansion and Finishing of
HEO3 Program
the Building
Preparing and training volunteer teams in the field of ambulance and
HEO4
health awareness
=
5]
IS
a.
o
Establishment of 3 new and private schools in the Qaffan area and %
EDO1 o
marginalized areas =
3
~ Educational i
=)
o
Replacing some old schools with a new building, such as Hajj Issa Al- n Services Quality
EDO02
Mashni School and Shuhada Al-Shuyoukh School. Improvement
Development of Dalal Al Maghrabi School - Old Part, to become a Program
EDO3
model school
Rehabilitation and development of some existing schools,
EDO04
courtyards, public facilities, laboratories and classrooms
Completing the rehabilitation of the municipal stadium to become o) Youth and
SY01 =<}
seven/eight grassy and lit 8 Sports Sector
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Program

Project
Project Name Number/ Program Name
Code
Code
Providing training and vocational rehabilitation programs and Development
SY02
projects for young people Program
Construction of an indoor sports hall with an area of 2000 m2,
SY03
including a five-a-side stadium, a hall for women and a sports club
Organizing cultural and heritage programs and supporting cultural
CuU01
youth initiatives Culture
Establishing a multi-purpose cultural center, including a cultural SO/04 Promotion
Cu02 theater, a hall or a spacious hall to implement various cultural and Program
community activities
Providing economic empowerment and income-generating projects
w001 Women's
forwomen
Promotion and
SO/05
Empowerment
Building the capacities of the women's sector and activating the role
wQ002 Program
of women's associations and clubs
Providing educational, recreational and sports programs directed to
PWO01
persons with disabilities and the elderly
Establishing a special community center to include and rehabilitate
PWO02
persons with disabilities
Providing a specialized means of transportation to transport people
PWO03
with disabilities and the elderly to rehabilitation centers
Care Program
Allocating a budget that responds to a certain percentage to the for Persons with
SO/06
PWO04 needs of persons with disabilities and the elderly in the municipal Disabilities and
budget the Elderly
Providing vocational training programs, and supporting persons with
PWO05 disabilities or their families with small projects to provide a stable
source of income
Provide support tools, medical devices and equipment relevant to
PW06

the needs of persons with disabilities

Developmental

Domain
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Program

Project Developmental
Project Name Number/ Program Name
Code Domain
Code
Adapting schools and educational facilities to the needs of persons
PWOQO7 with disabilities, building the capacity of educational staff in the field
of disability, and integrating persons with disabilities in education
Providing awareness and discharge programs for persons with
disabilities and their families to build their capacities, and
PWO08
community awareness of the rights of persons with disabilities and
respect for them
Rehabilitation and adaptation of public facilities to the needs of
PW09
.persons with disabilities and the elderly
Expanding and updating the structural plan and preparing an
MPO1 amendment plan commensurate with the land uses and the needs of
Organization
the town
- Plan and GIS
<
MP02 Creating a functional or geographic information systems unit (GIS) 8 Development
Program
Purchase of land for the municipality to be allocated to public
MPO3
utilities at a rate of 4 dunums §
£
(5]
Providing a civil defense center for crisis and disaster management . 3
EMO1 Security, Safety -én
i t hi d ti ith the Municipality of Sa'i =
in partnership and cooperation wi e Municipality of Sa'ir and Disaster g
=
EMO02 Providing equipment and machinery for disaster management. GO\02 Management I
c
5]
Enh t £
Updating the emergency plan and working to mitigate the causes of nhancemen g
EMO3 ‘ ) ) ‘ Program %
disasters with proactive preventive measures s
Creating an environment department within the municipality to Municipal
IDO1 follow up on the issues of quarries and industrial areas, organizing
Development
the industrial zone, examining safety procedures and reducing risks GO\03 and Institutional
Implementation of a training program for staff and volunteers in the Building
1D02
field of disaster and crisis management Program
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Project
Project Name
Code
Formulate and implement awareness programs for industrial
IDO3 establishments and others on occupational safety and public safety
requirements
Updating and developing various institutional manuals and
D04 procedures (financial and administrative manual, operation and
maintenance, public services)
Capacity building and training for employees (financial planning and
IDO5 budgeting, cost calculation, planning and follow-up, operation and
maintenance, report writing)
Providing integrated computerized programs and systems (financial
ID06 system, procurement, operation and maintenance, licenses, billing
system, tax collection, automation of public services)
ID07 Purchase of vehicles (cows, motor vehicles, water tanks)
ID08 Providing appliances, equipment and office furniture
Rehabilitation of the main meeting room and converting it into
ID09
administrative offices
Finishing the main hall in the municipality's health building with an
ID10 area of 600 m2 as an alternative hall to the main hall at the
municipality headquarters
A package of activities and projects for institutional development,
governance of municipal work, building the capabilities of the staff
ID11

in terms of technical, administrative, financial and legal, and

activating the tools of participation and community accountability

Program
Number/

Code

Program Name

Developmental

Domain
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